Bhargav R. Jani
Over 18 Years of Accomplished Experience Across Functional Areas Of Franchisee Sales, Franchisee Marketing, New Brand & Territory Establishment in [image: image1.jpg]Achievement oriented with excellent communication, negotiation



Service/conceptual sales & Field Sales Training
     Mobile: 7265005502

     Email:  bhargavallinone@gmail.com

BRIEF OVERVIEW
· Sound understanding of aadministration with a global mind set & strong quantitative and conceptual aabilities

· Success a motivating team through clear communication and outstanding oorganizational skills
· Track record of providing  excellent customer satisfaction and management of workload
· Rich corporate eexperience in sales & Marketing and Business Development in the Franchisee Sales, Development & Management.
· Core ccompetency in handling Sales and Marketing operations, strategizing properly with execution
· Ability to handle any territory with my expertise in the field of Business Development
PROFESSIONAL EXPERIENCE
EMPLOYERS
· Working as Zonal Manager – Franchisee Development with I CARE TRAINING SOLUTIONS from April 2016 to Conti...... 
· Worked as Regional Manager – Franchisee with Net vision Web Technologies Private Ltd. From June 2007 to March 2016 
· Worked As Area Manager – Channel Sales with HELPLINE INDIA from Nov 2002 to May 2007
· Worked as Franchisee Manager with APTECH LTD  from April 1998 to July 2002
KEY RESPONSIBILITIES HANDLED
Franchise Opportunity Marketing
· Prepare and execute the marketing strategy for Company’s’ franchisee opportunity: attracting newer franchisees.

· Develop the budget for franchise development. Monitor and ensure that budgets are met.

Franchisee Identification, Selection and Development
Identifying and sourcing prospective new franchisees, pipeline maintenance and adherence to sales processes

Responsible for new franchisees and provides training and information on the business policies and procedures.

Sign up New Franchise Partner across the country

Responsible for legal and draft documentation of various Franchise Agreements

Generating revenue from the respective regions

Franchise Acquisition if applicable, Channel Development & Team Management

Hand holding of new created franchise for a specific period

Handling Sales Targets and cash flows
Identify and research potential markets to launch new franchisee and advise company of new opportunities.
Identify and locate potential franchisee in the selected markets: discovering and exploring opportunities.
Screen potential franchisee by analysing investment requirements, franchisee’s potential, and financials, franchisee experience and vision
Finalize the deal with franchisee by negotiating terms and conditions of each franchisee agreement
Responsible for the launch and development of the franchisee as per the agreed terms and conditions.

Franchisee Management
· Assist in the development of Franchise Business Plans

· Ensure the financial performance and revenue targets of the franchisee is achieved through analysis of its Profit & Loss and KPIs.

· Work as point of contact between the franchisee and the franchisor, and ensure that any issues/concerns are aptly and timely addressed.

· Support the day-to-day management of franchise. Advice and support franchisees with all areas of their business including: store standards, stock management, customer relationship, staffing and   recruitment, finances and payments, cost control, expansion.

· Ensure franchisor suggested systems/ processes are deployed & practiced in the franchisee.

· Develop sales and marketing tools, work out on sales promotional activities to support the franchisees.

· Ensure that Company’s brand is communicated and maintained in all franchisee communications and marketing activities.

· Develop the franchise audit plan and conduct the audits.

· Ensure that the franchisee is in compliance with legal and statutory policies and procedures

· Franchise legal responsibilities – ensure franchise agreement renewals, fee/ payment collection, and keeping franchise agreements up to date with current legislation.

Franchisee Training & Development
· Develop the training program for the franchisee.

· Conduct the trainings as per the program.

· Ensure that franchisee and its staff are trained enough to provide the service experience in line with Company’s customer policies.

EDUCATION : B.Com, Saurashtra University 1996
COMPUTER KNOWLEDGE: Proficient in MS Word, MS Office & the Internet
STRENGTHS
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& interpersonal skills
[image: image3.jpg]A good team player with an ability to lead a team by example and motivate them to




-oriented, multi tasker, strong, learning and organizing skills matched with the ability to manage time and people effectively
[image: image4.jpg]A passionate, quick learner who likes to work in a challenging environment




Achieve desired objectives
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PERSONAL DETAILS
Date of birth: 26th Feb 1976
Languages known: English, Hindi & Gujarati
Passport No: E 2801233

Permanent Address: 

L-403, Malabar County-1, 

Opp- Nirma Vidya Vihar School, Chharodi

Ahmedabad Gujarat State-India

