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Contact: lppadhy10@gmail.com | +91-7574841009 /7506266460

CAREER HIGHLIGHTS AND SUMMARY
· Professional Banker with over 35 years of rich experience in the areas of Training and Development, Branch Operations, Audit &, Inspection, Compliance & Risk Management, NPA Recovery& Asset Quality Management at Corporate Office and Client Relationship in the banking industry.

· Present Status- Deputy General Manager,(Retd)Bank of Baroda at Corporate Office, Mumbai.
· Joined as Probationary Officer (PO) in 1983 in UP. Worked in 8 different states with 35 years of varied experience across functions and Geographies.
· Consistent track record of performance- with my adaptability and acceptability in different places, people and situations, I have been a consistent top performer by motivating and involving people.
· Successfully worked as Deputy Zonal Head of the Baroda Zone consisting of -8- regions, 525 Branches and around 6000 employees with a Business size of Rs80000 crore.
· Served as the Customer Services Head of the Bank
· Successfully driven the roll out of Risk Based Supervision (RBS) framework in the Bank
· Closely and passionately associated with the implementation of the Reforms Agenda of the Government in our Bank.
· Successfully discharged the assignment of Faculty and Trainer in the Bank for about -9- years.

· A strategic planner with expertise in managing branch operations and implementing strategies towards enhancing market penetration, business volumes and growth.

· Possess excellent interpersonal, Analytical Skills, Conceptualization Skills, writing Skills, communication and organizational skills with proven abilities in training & development.

· Always ready and proactive to shoulder higher responsibilities with an attitude of going extra-mile, a high stress tolerance capacity and a team member who motivates and leads the group from the front and by example.

· I have an excellent academic background and have secured throughout First Class with Distinction and University Merit Position from Matriculation to Post –graduation.

· Successfully completed Professional Qualifications like M.B.A, CAIIB, LL.B, Diploma in Foreign Exchange & Risk Management, Diploma in International Banking and Finance, Certificate in Trade Finance and Computer Application with top ranking grade and distinction.

· Over and above my responsibilities, I have always pursued my passion for academia through research and publication of articles and papers in leading National Dailies and in various national and international journals throughout my career.


· I am MBA .Presently, pursuing my Ph.D course in MANAGEMENT.

EXPERIENCE AND ACHIEVEMENTS AS A FACULTY AND TRAINER
Tenures: (Around 8 and half Years)

Faculty, Training Centre, Baroda					            Oct 1998 - Apr2003
Faculty, Staff College& Apex Academy, Ahmedabad			           Sep 2008 - Jun 2012

· As a Trainer at Bank’s, Training Centre and Staff College (Apex Academy) I focussed on skill and competency building through innovative training intervention.I always endeavoured to catalyse the connect between operations and training.
· Conceptualized, Designed and launched new courses such as Managerial Excellence &Leadership, Management of NPAs &Recovery Strategies, Credit Monitoring, and Induction courses for Inspecting Officers and Executive Development Programme for newly promoted Chief Managers and newly Posted Deputy Regional Heads.
· [bookmark: _GoBack]Conducted sessions/classes on various areas of Banking and Behavioural Science,OB, HR Executive Development Programme(EDP), Faculty Development Programme(FDP) etc. 
· Developed all the 3 modules of NPA Management under Distance Learning and enrolled many staff members under this programme.
· Conducted Global Class Room programs and prepared the e-learning modules and content on NPA Management
· Coordinated the Visiting Faculty Scheme throughout my tenure at the Staff College
· Adopted new/innovative methods of training such as Role-play, Case-studies, Activity-centric projects, Quizzes, etc. to make the learning more engaging and effective.
· Institutionalized knowledge enrichment practices by preparing and sending Daily News Flash, Gist of RBI Guidelines and Head Office and Central Office Guidelines to all Branches across the Bank.
· Guest speaker at Indian Institute of Banking and Finance( IIBF) for their JAIIB/CAIIB classes for BANKING LAW AND PRACTICE, Baroda Manipal School of Banking, Bangalore, RBI Staff College, Chennai and M.S.University, Baroda ,Oriental Bank of commerce, Corporation Bank, Ahmedabad Management Association (AMA), National Institute Bank Management (NIBM), Pune and Training Centre, Gandhinagar and various Training Centres across the Bank, etc.
· Updated the Book of Instructions of the Bank –Project 2012-Drafted Volume No- 9 on NPA Management& Again revised /edited the Various Volumes of Book of Instructions (for Internal Purpose only) in 2018
· DISCHARGED THE RESPONSIBLITY OF SETTING QUESTIONS AND MODEL ANSWERS FOR VARIOUS INTERNAL PROMOTION EXAMINATIONS FOR ABOUT 10 YEARS
· Served as Evaluator and Moderator in many Promotion Examinations of the Bank since 2008.
· Served as a Member of the Committee for overall supervision and conduct of JAIIB, CAIIB, DB&F,DIB&F Examinations for Indian Institute of Banking and Finance( IIBF), Mumbai
· Coordinated the study on “Evaluation of Training System in Banks”-A study by National Institute of Bank Management (NIBM), Pune.
· Conducted and Coordinated National Workshop on Right to Information Act (RTI) in 2009 at Staff College, Ahmadabad where Mr. Satya Nanda Mishra, IAS and Chief Information Commissioner, Government of India and Mr. R.N.Das, IAS,  State Chief Information Commissioner, Gujarat Participated as Chief Guest and Chief Speaker respectively.
· ACTED AS ACADEMIC CONSULTANT AND FACULTY FOR INSTITUTE OF BANKING FINANCE AND INSURANCE (IFBI).
· ACTED AS RESOURCES PERSON FOR IBPS, MUMBAI
· ACTED AS ACADEMIC CONSELLOR FOR IGNOU IN THE AREAS OF OB &HRM.
· ACTED AS ACADEMIC CONSULTANT, FACULTY FOR INSTITUTE OF BANKING FINANCE AND INSURANCE (IFBI), NEW DELHI

SPECIAL ASSIGNMENTS
· Nominated by Chairman & Managing Director for the Special Assignment- “International Exposure visit to China-June 19th to 28th,2009” for better understanding of systems, procedures of Executive education, Interaction with regulators of banking system, HR Heads of Institutions in China etc.
· Inspection of Training of Debt Recovery Agent (DRA), conducted by Indian Institute of Banking & Finance (IIBF), Mumbai, India periodically.
· Successfully completed the assignment as Panel Head in Interview for the Promotion Exercise from Scale –I Officers to Scale –II Officers and Scale- II Officers to Scale –III Officers.
· Served as Panel Member in the Interview for Officers in Scale –III to Scale-IV (Chief Managers)
· Served as Controller of Examinations for the Examinations of Chartered Accountants for one Year (November-2016, & May, 2017) at Bhubaneswar Centre.
· Represented Bank of Baroda in 101st Governing Council Meeting of IIM, Ahmedabad in June-2012
· Successfully discharged from the assignment of Authorized Officer in Baroda since 2012
· Contributed in drafting various policy documents of the Bank such as Recovery Policy, Compliance Policy, and KYC & AML Policy etc.
· Carried out the special assignment of Examination of Staff, which included detection of Revenue leakage of the bank in 2013.
· Successfully executed the assignment of content development for Bank’s Diaries 
· Successfully worked as Head of Bank’s Customer Services Department and introduced various innovative and Customer centric initiatives. As part of the responsibility, managed the Bank’s Complaints Management system. Additionally, I handled the additional responsibility of Dy. General Manager, Operations and Services, Head Office, Baroda and passionately driven to strengthen systemic controls and processes leading healthy compliance culture across the Bank and enhancing stake holders’ value.
· Successfully discharged the assignment of Deputy Zonal Head, Baroda Zone and achieved substantial Business growth in all parameters such as Deposits, Advances, Retail banking, Asset quality management, Wealth management services, strengthening compliance culture and creating a vibrant working environment across the Baroda zone.
· Successfully drove the Bank’s reform Agenda as per the guidelines of the Govt. of India. Few key projects are-Setting up of Stressed Assets Management Vertical, Online One Time Settlement Scheme (OTS), Launching Automated Collection System, introducing Integrated Litigation Management system, etc.
· Delivered a lecture on “Migration to Supervisory Program on Assessment of Risk and Capital (SPARC) Framework: Maintaining accuracy and integrity of information submissions” at RBI Staff College, Chennai.

· Represented the Bank in the Seminar on “Ensuring Accuracy and Integrity of Information” under Supervisory Program on Assessment of Risk and Capital (SPARC) organized by RBI at Chennai

CONFERENCE COMMITTEES AND ORGANIZING RESPONSIBILITIES
· In the capacity of Deputy Zonal Head of Baroda Zone 

· Participated Quarterly Meeting in State Level Bankers Committee Meeting (SLBC) chaired by Chief minister/ minister/ chief secretary and attended  other senior most IAS Officers of state, MD & CEOs of all the Banks operating in the state of Gujarat

· Organized monthly Zonal Committee Meeting on Business Development, Zonal Committee Meeting on Audit, Sub-committee Committee Meeting on Zonal Audit

· In the Capacity of Deputy General Manager, NPA Recovery at Corporate Office

· Sub-committee of the Board on Recovery
· Steering Committee on Government’s Reforms Agenda
· Management Committee of Board (MCB),
· Meeting of Board of Directors, Settlement Advisory committee & Transparency Committee
· Committee Meeting with various External agencies and Vendors on Online one Time settlement (Online OTS), Automated Collection system, reviewing the Performance of Collection Agencies
· Several other Meetings and Conferences in the corporate office
· Convening Meeting/ Conclave of Deputy Regional Managers and Deputy Zonal Heads on Recovery
· Periodically visiting various Zones for review of their performances

· In the capacity of Head of Bank’s Customer Service Department, 

· Meetings with Banking Ombudsman, RBI and other external authorities on Complaint management, currency Chest, etc. 
· Organizing Sub-Committee of Bank’s Board on Customer Service.

· In the capacity of Faculty at the Staff College 

· Organizing Quarterly Conclave of All faculty Members across the Country
· Represented Bank of Baroda in 101st Governing Council Meeting of IIM, Ahmedabad

· In the capacity of AGM, RBS Department, Mumbai

· Successfully coordinated the Discussion on Preliminary Risk assessment Report (PRAR) for the year 2014, 2015and 2016 between Bank’s Top Management and RBI- RBS Team 
· Successfully Coordinated the Supervisory Meeting of Top Management led by MD & CEO of our Bank with RBI-RBS Team led by Deputy Governor, RBI for 3 years at RBI, Mumbai.
SPECIAL RECOGNITIONS RECEIVED
· Letter of Appreciation from Chairman and Managing Directors and Executive Directors, General Managers, Principal and other Higher Authorities for various publications and Creative Excellence in International and National and Prestigious All India Banking Journals and National Dailies. 
· Letters of Appreciation from various higher Authorities from time to time for my outstanding performance/achievements.
· Appreciation from various higher Authorities as well as RBI for excellent performance and handling RBS Department.
· Letters of Appreciation from Bank for my outstanding performance in terms of TOTAL BUSINESS, ALTERNATE DELIVERY CHANNELS AND DIGITAL BANKING in 2016-17 in Bhubaneswar 
· Letters of Appreciation from Bank for my outstanding performance in Baroda Mutual Fund Business and Life Insurance Business in Baroda Zone in 2017-18.
· Recipient of Awards/Certificates of Merit for outstanding performance in Debates/Essay Writing/Quiz Contest in School, College, University (Inter College and Inter university  Competitions) 
PUBLIATIONS SUMMARY

Published  more than -51-Articles in various National and International Journals such as International Journal of Physical and Social Sciences, International Journal of Management, IT and Engineering, The Indian Banker, (prestigious Journal of Indian Banks Association - IBA), Bank Quest (prestigious Journal of Indian Institute of Banking and Finance - IIBF); Vinimaya, (NIBM, Pune), CAB Calling (RBI, Pune), Facts For You- Business Economics, New Delhi, Journal of All India Management Association (AIMA),SAKET Industrial Digest, All India National Dailies, and in-house journals such as BoB-Maitri, Spandan, Askhyam and various other Books published in Bank, etc. 






RESEARCH/ DIAGNOSTIC STUDIES CONDUCTED
· “Turnaround Performance of Saraspur Branch, Ahmedabad City Region for the Bank at the behest of Staff College, Ahmedabad
· “Effectiveness of Flexi Counter” for the Bank at the behest of Staff College, Ahmedabad
· “Effectiveness of the functioning of Cheque Depositing Kiosk” for the Bank at the behest of Staff College, Ahmedabad
· “Revival of Negative Growth Branches” and designing innovative and revival strategies for the turnaround of these branches in various zones of our Bank at the behest of Staff College, Ahmedabad
· “Comparison Shopping” for the Bank at the behest of Staff College, Ahmedabad
· “Training Effectiveness” at the behest of Bank of Baroda Staff College, Ahmedabad.
· “How to compete with Private sector Banks” at the behest of Bank of Baroda, Head Office, Baroda.
· “Rejection of application under Government Sponsored programmes” for the Bank at the behest of Staff College, Ahmedabad
· “Profit and Loss of various major Heads” for the Bank at the behest of Staff College, Ahmedabad
· “Effectiveness of Government Sponsored Schemes” for the Bank at the behest of Staff College, Ahmedabad
· Associated with product development & updating of bank’s deposit product for placing it on bank’s web site for the Bank at the behest of Staff College, Ahmedabad
· “Impact of Technology Adoption on Banking Services – An Empirical Study based on responses of selected Customers & selected Bankers at Baroda”.

IMPORTANT TRAININGS ATTENDED
· Faculty Development Programme (FDP), at Bankers’ Training College, Mumbai in July, 1998.
· Trainers’ Training at Staff College, Bank of Baroda, Ahmedabad in March, 1999.
· Training Programme on “Entrepreneur Assessment” at E.D.I., Ahmedabad in august, 1999.
· Management Development programme at Nirma Institute of Management, Ahmedabad in January, 2000.
· Training on “Self Help group” at Bankers Institute of Rural Development (BIRD), Lucknow in July, 2000.
· Training on Introduction to CBS system at Infosys, Bangalore in January,2006
· Training on Recovery Strategies in Management of NPA in September,2009 at National Institute of Bank Management (NIBM), Pune.
· Training on “Eight Skills of Leadership Excellence” in January,2010 at NIBM, Pune.
· Participated in the training “International Exposure Visit to China from June 19th to 28th, 2009 and represented Bank of Baroda in the said training organized by CAB and RBI.
· Executive Development Programme in November 26-30 ,2012 at NIBM, Pune
· Programme on Risk Based Supervision and Risk Based Internal Audit in December, 2013 at NIBM, Pune






ACADEMIC CREDENTIALS

1981	Master of Arts. (Political Science) from Berhampur University, (Odisha)
	Secured First class (University Merit)—71.11% Marks

1979	Bachelor of Arts. (Hons.) (Political Science) from Berhampur University (Odisha)
	Secured First Class with Distinction (University Merit).—61.17% Marks

1977	Intermediate Arts from Berhampur University, (Odisha)
	Secured First Class ((University Merit)—74.67% Marks

1975                  Higher Secondary Certificate from Board of Secondary Education, Orissa – 67% Marks-Secured First Division with National Scholarship.
PROFESSIONAL QUALIFICATIONS
· M.B.A (HRM)-74% Marks
· Certified Associate of Indian Institute of Bankers (CAIIB) 
· LL.B.
· Diploma in Management 
· P.G. Diploma in Management (PGDIM) 
· P.G Diploma in  Human Resources Management (PGDHRM) 
· Diploma in Foreign Exchange & Risk Management, 
· Diploma in International Banking & Finance,
· Certificates in Trade Finance, Computer Basics
· Faculty Development Programme (FDP) at Bankers Training College, Reserve Bank of India, MUMBAI.

Administrative Experience
Having diverse operational and administrative exposure for more than -35- years and long stints as a trainer and faculty and controller of examinations and interviews within the bank, I wish to pursue a career in academia in this new phase of my life. I have extensive administrative experience--- as Deputy Zonal Head of the Baroda Zone consisting of -8- Regions, 525 Branches and around 6000 employees with a business size of Rs80000 crore. As Administrative Head of the Zone strengthened compliance culture and created a vibrant working environment across the Baroda zone, Served as the Customer Services Head of the Bank, Successfully drove the Bank’s Reforms Agenda of Govt. of India in the Bank at  Recovery Vertical , Bank’s Central Office, Mumbai. I have been in-charge of promotion examinations within the bank, member of committee for overall supervision of CAIIB, JAIIB, DB&F, DIB&F examinations at Indian Institute of Banking & Finance, Mumbai. I have successfully served as Evaluator and Moderator in many Promotion Examinations of the Bank since 2008. Successfully discharged the assignment as Panel Head in Interview for the Promotion Exercise from Scale –I Officers to Scale –II Officers and Scale- II Officers to Scale –III Officers. Also worked as Panel Member in the Interview for Officers in Scale –III to Scale-IV (Chief Managers). I have successfully served as Controller of Examinations for the Chartered Accountants Examination for one Year (November-2016, & May, 2017) at Bhubaneswar Centre. In addition to a proven track record as a seasoned banker, administrator and trainer, I have always been a meritorious student and a continuous learner which is demonstrated by my strong academic credentials, Professional Qualifications and good number of Publications.


SUBMISSION:
I have rich and varied exposure to Teaching, Administration, HR and Bank Operations in diverse functional and geographic areas. My long stint as a Trainer, Deputy Zonal Head and Vertical Head enabled me to fine tune my knowledge, decision making ability and result-orientation. I am confident that given a chance to shoulder the responsibility in your esteemed organization, I would certainly be able to mould the bright and enthusiastic students into highly motivated and responsible corporate leaders and make qualitative contribution to the overall growth of the organization.

I hereby certify that all details mentioned above are true to the best of my knowledge and will be able to furnish evidence to substantiate my achievement. 



Lakshmi Prasad Padhy,
Bhubaneswar

Address for Communication

L.P.PADHY,
N/B-202, NEELACHAKRA APARTMENT,
LAL BAHADUR SHASTRI COLONY,
NEAR OLD STATION SQUARE,
CUTTACK ROAD,
BHUBANESWAR-751006
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