Page 2 of 2 | Resume of Suvodeep Ray

		SUVODEEP RAY                                     	
Tower 4 Flat #7B, Diamond City West. 18, Ho Chi Minh Sarani. Kolkata - 700061  
suvodeepray@gmail.com, suvodeepray@ymail.com | +91 9830031952  

SUMMARY	Senior managerial professional with 17 years of experience in the BFSI and IT industries. Track record of achieving and meeting all commercial and operational targets in alignment with the overall business objectives of the organization. Expertise in business growth and development, sales, cross sales, strategy planning, customer acquisition and management, stakeholder management, marketing/branding, compliances and team management. Analytical, problem solving and leadership qualities inherited by delivering solutions in conjunction with business requirements. Skilled in interactions with different stakeholders across units, regions and groups.
CORE 
COMPETENCES	Thorough knowledge of Retail Branch Banking and Branch Administration, 
[bookmark: _GoBack]	Excellent Analytical Skills, Capability to think out of the box, Effective Decision Making,
	Superb Communication Skills, Experience in Team handling and building effective teams, 
	Integrity, Ability to work well under pressure, Delivering Results within timelines, 
	Customer Focus, Customer Relationship, Problem Solving skills.


EXPERIENCE
Apr 05 – Aug 18	HDFC BANK 
An Indian banking and financial services company, and the largest private sector bank in India by market capitalization . 
Sep 16 – Aug 18	Senior Branch Manager – Haldia Branch – Liability Book Size of Rs 135 Crs.
Heading end-to-end responsibilities of branch with team of 30 cross functional professionals for both retail and wholesale banking. Accountable for business growth, sales, cross sales, marketing, customer management, customer satisfaction, risk mitigation, compliances and audits. 
Business Growth and Development
· Grew the branch liability books from INR 100 Cr to INR 135 Cr and assets disbursal of INR 100 crores and above during this period. Engaged in business development activities for increasing CASA float.
· Meeting and achieving all business growth targets across all product lines on a consistent basis; delivered growth focused on cross sales opportunities including 3rd party products.
· Improving the profit margin on a consistent basis by increasing income parameters and minimizing expenses to achieve desired Cost Income Ratio quickly and efficiently.
· Focused efforts on acquiring HNI, corporate and individual accounts. Acquired government accounts like Haldia Municipality and Haldia Dock Complex after persistent follow ups.
Strategic Initiatives
· Participated in strategic decision making including defining the branch growth road map and blue print in sync with the overall objectives of the organization.
· Analyze and compare historical data and current market trends, identify pain areas and develop recommendations and business proposals to capitalize on opportunities.
MIS and Reviews
· Conducted team reviews and meets frequently to assess and evaluate branch/staff performance and implemented remedial measures if needed.
· Generated various MIS reports showcasing the business performance and submitted the same to senior leadership for informed decision making.
Team Management
· Train and mentor team members on a regular basis to enhance individual capabilities and competencies for achieving team targets and goals.
· Foster team spirit among staff to increase overall productivity and enhanced teamwork.


Operational Efficiencies
· Implemented various cost optimization initiatives to reduce overheads; high rent cost was minimized by providing area inside the branch to other departments on a cost sharing model.
· Managing customer complaints and escalations on a priority basis; provide long term alternatives and options to clients as part of retaining and improving client relations.
· Ensure compliance of all business practices, policies and processes as per guidelines and RBI regulations.
· Using Cutting Edge Digital Technology, available with an advanced bank like ours, to promote customer satisfaction and improve customer satisfaction and increase work efficiency.
Jun 12 – Sep 16	Senior Branch Manager – Dum Dum Branch
· Grew the branch liability books from INR 28 Cr to INR 97 Cr and assets to INR 50 Cr during tenure.
· Acquired reputed chain of electronic showrooms and becoming the primary banker for individual customers, including many senior citizens, thus expanding the retail base of the branch.
Aug 08 – Jun 12	Branch Manager – Andul Branch
· Improved the profitability and business size of the branch to INR 28 Cr; acquired key clients like Westbank Hospital and Thacker Dairy.
· Contributed towards building the brand image of the bank; facilitated penetration of the rural areas and increased brand awareness and visibility.
Apr 05 – Jul 08	Branch Manager – Burdwan Branch 	
· Facilitated establishment of the new branch and participated in setting up the operational framework including the policies and processes.
· Grew the business from scratch to INR 30 Cr in terms of the liability book; delivered on all business metrics y-o-y.
· Improved the bank penetration in the rural areas and contributed in building the brand image.

Jun 02 – Apr 05	KARVY Consultancy Kolkata - Regional Manager 
A public listed financial services market leader offering solutions in stock broking, depository participants, financial products distribution, advisory services and more.  
· Managed the Howrah and Hooghly regions encompassing multiple branches; grew the number of branches in assigned territories from 1 to 6.
· Headed all aspects of sales and operations of stock broking, demat and mutual funds; engaged with clients for sales and cross sales opportunities.
· Managed 100+ independent agents and ramped up the team size from 3 to 35 direct reports and 5 to 50 indirect reports.
· Provided on-the-job training and coaching to team members and independent agents to bridge the gap between performance and skills.
Jun 01 – May 02   	ICICI CAPITAL SERVICES LIMITED Kolkata - Assistant Manager
Jun 00 – Jun 01 		SKP SECURITIES LIMITED Kolkata - Research Associate
Aug 96 – Jul 98 		DUNCAN SOFTWARE LIMITED / CMC LIMITED Kolkata - Software Development 
EDUCATION

2000	Masters in Business Administration (MBA) – Finance 					  
	Indian Institute of Social Welfare and Business Management, Calcutta University            Kolkata
1996	Post Graduate Diploma in Information Management				        
	CMC Ltd and Technical Teachers' Training Institute 				                   Kolkata
1995	Bachelor of Science (B. Sc.) – Economics Honors, Mathematics & Statistics 
	Calcutta University 								                   Kolkata

PERSONAL  	    Date of Birth: March 19, 1973
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