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Summary of experience

Core competency is Sales, Marketing, Business Development, Channel Expansion, Channel Operations & Management, Corporate Relation, Institutional Sales, Partner’s & Vendor Management, Team Management, Customer Relation & Retention, B2B, B2C, Corporate & Government Business dealing, Start Up Support, Costing – Capex & Opex, ROI, Defining KRA for team, Creating New Customer & Analysis of TG’s, Mapping, Budgeting, Start up Specialist, P&L Management, Business Strategy & Banking etc..
Academics

MBA in Marketing – 2000-2002 -67%

Key Skills

· Ability to deal with people at all levels and cross functional teams

· Knows the art of Revenue Generation through Analytics, Data, Reaching Out to Larger Audience.

· Excellent negotiation and problem solving skills

· Ability to supervise multiple tasks simultaneously 

· Excellent Man management skills

Professional Experience Summary
· Makoons Play school as Dy.General Manager-Mkt Since July2018 till 31st March22
· Liv India Management Pvt Ltd,(Cozi Cars) as Zonal Head Since Sep2017 till July2018.

· Little Planet Preschool as Head- Network Development & operations Since Jan 2015 till sep2017.
· International School of Design as Head-Franchise Sales & Operations since Feb2012 till Jan2015. 
· SRM InfoTech as Sr.Area manager, Public Domain Training & Expansion since Feb. 2007 till Feb 2012.

· HDFC Bank as Team Manager – Liabilities Product  since July  2005 – Jan 2007
· Technocraft Systems India Pvt Ltd as Sales officer-North Region since Sep 2002 – June 2005
Makoons Play school,KRS educreations Pvt Ltd, Ghaziabad.

· Identifying and developing the new Business Partners of Makoons (Pre-school/Day care) – Unit Franchisees, Master Franchisees in North India &  rest of India.
· Sign up of franchisees (interview, pitch, evaluation, follow up, close, etc..
· Management of franchisee relationship
· Market analysis and determination of its potential
· Location evaluation and approval for new Centre
· Follow up on the opening process and assistance in building of the business plan and forecasts
· Advice to franchisees on recruitment and operations processes
· Sales and profit analysis at both corporate and franchise level
· Responsible for sales promotion , advertising and Brand Promotion all across India
· Tracking the new business opportunities.
· Market research for virgin territory penetration.
· Responsible for the revenue generation and empowerment of the Business Partners.
· Direct reporting to the Director.
Liv India Management Pvt Ltd,New Delhi

· Responsible for functioning of the franchisees spread across the Country with a team of Territory managers to support the existing franchisees in Care Care services  along with expanding the network.

· Work on generating inquiries, coordinate and follow up with leads till final closure.

Participate in event and exhibition to generate leads and creating a platform to meet with prospect franchisee.

· Consulting the prospective investors to take the franchise.

· Plan and ensure that the franchisee’s performance in terms of business and profitability without compromise on quality of Car detailing.
· Ensuring team’s performance & targets are achieved in terms of Expansion & Consumables  resale.
· Participating in the auditing process of franchised outlets 
· Location evaluation and approval for new outlets
Little Planet preschool, New Delhi

· Responsible for national level branding & lead generation activities.
· Responsible for expansion of network PAN India
· Responsible for project set up guidance & functioning of the franchisees spread across the country in Preschool & Ad on Programs.
· Monitoring and providing assistance to ensure successful franchise opening activities.
· Assisting in the handling of all customer service issues for Franchisees.
· Responsible for franchise adherence to organization Standards and Procedures.
· Visit all franchises to monitors the service level quality, staffing, training, safety and sanitation.
· Conducting quarterly audits, which includes formal results presentation and action plan for our franchisee improvement.
· Providing guidance in all operational areas.
· Supporting the franchise operations teams implement any changes or additions to corporate standards and adherence to reporting procedures.
· Coordination between corporate office and franchisee.
· Assisting in strategic planning, consults on marketing and promotional programs; Helps identify opportunities to maximize sales, Assistance in management and staff training.
· Assists in Budgeting and forecasting.
· Handling all mobilization and enrollment's and roll out of the fresh batches.
· Plans, develops, implements, administers and evaluates programs, activities and daily operations related to the governmental affairs support function (PMKVY).

International School of Design, New Delhi

· Responsible for national level branding & lead generation activities through various marketing activities as cold calling and campaigning.
· Scheduling and meeting the investor from PAN India to explain the company's franchisee model and to get them register.
· Developing new franchise by planning and organizing, Meeting with exclusive investors / seminars and bringing strong insight to the task of creating new franchise.
· Designing and Presenting different proposals, aligning meetings with prospective lead and providing them full support till sign the agreement.
· Explaining business model to every potential investor, giving them franchise related information, sending them the proposals, taking follow-ups and referrals for further leads.
· Responsible for project set up guidance & functioning of the franchisees spread across the country in Fashion Design, Interior Design & Jewellary Design education.
SRM Learning Tree Pvt Ltd (Sister Concern of SRM University, Chennai) – Delhi-Sr.Area manager
· Responsible for functioning of the franchisees spread over 6 states in North & West India with a team of Territory managers to support the existing franchisees in IT education and spoken English along with expanding the network.

· Work on generating inquiries, coordinate and follow up with leads till final closure.

Participate in event and exhibition to generate leads and creating a platform to meet with prospect franchisee.

· Consulting the prospective investors to take the franchise.

· Plan and ensure that the franchisee’s performance in terms of business and profitability without compromise on quality of education.

· Ensure that the team’s performance & targets are achieved in terms of Public Domain Training (PDT) and Expansion every quarter.

HDFC Bank-Pune-Team manager
· Responsible for achieving business targets through team.

· Recruitment, Training, Managing the team.
· Work closely with Telesales & Sales executives to generate sales leads and assist them in closing lead

· Setting individual’s target & achieving personal target through the team.

· Generation of a healthy sales pipeline.
Techocraft systems India Pvt Ltd – Nagpur – Sales officer-North Region
· Develop strong Business relationship with Principal & Management of the institutions in U.P., Uttaranchal & Punjab for multiplying and enhancing business volumes, Assisting them in preparation of Govt proposals.
· Selecting and managing genuine cases, co-ordination purchase production and sales requirement.
· Achieving sales and collection targets in the assigned territory.
Project & Training
Mahindra & Mahindra Ltd. Nagpur

Duration: One month In-Plant summer training

Project Title: Market Survey
Personal Strengths

Believes - "​ Nothing is impossible... but you need to be focused, should have right attitude & a positive mindset..." ..Knows the art of Revenue Generation through Analytics, Data,reaching out to larger audiene. Have all Capabilities, Skills & Knowledge required ... with more than 15' years of vast work experience in different Industries & Companies. I have gained solid learning in Raising start up ventures, Building Business Strategy, Getting people to deliver their best and ensuring returns to all Stake holders.. Start up specialist,Time Management Skills, Taking Initiatives, Aggressive in Approach, Customer Focused & Orientation, self- driven & starter, Loyalty towards Company & Bosses. As a humble student; I have grown by working through the roots. Believes that every problem has a solutions & if there is no solution then it’s not a problem..
Personal Details

Father’s Name: Mr. M.L. Jaiswal

Languages Known: English & Hindi

Marital Status: Married

References: Available on request 
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Nationality


Indian





Preferred Job Location





I am willing to be located at DELHI & NCR.





Hobbies





Net Surfing, Listening music and Traveling
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