
SAURABH PRAKASH   
Address: IRA Society, Undri ,Pune - 411060, Maharashtra, India.
E-mail: saurabh.prakash1985@gmail.com                         Mobile: +91 8446372038,9028237829
To continue my career with an organization that will utilize my MANAGEMENT,SALES & ADMINISTRATIVE skills to benefit mutual growth and success.


SKILLS, CORE COMPETENCIES & STRENGTHS
· Able to communicate effectively to meet deadlines.

· Understanding and knowledge of basic principles of management.

· Project management skill.

· Administration and organizational skills.

· Able to take positive decision.
· Able team manager as well as a good team player
· Skill in budget preparation and forecasting.
· Skills in collecting facts, discovering problems as well as solutions to them
· Knowledge of supervisory practices and principles.
· Able to delegate duties to other team members
· Good written and verbal communication skills
ORGANISATIONAL EXPERIENCE
1- Working in Frankfinn Institute of Airhostess Training  as a Center Sales Manager in Pune (April 2016 to Present)

Key Responsibilities
· Responsible for the P & L of the centre.
· Responsible for the Revenue generation at the centre as per the defined target.
· Acquisition of new  10+2 & Graduates Colleges/Institutes/Study Centres, Direct Sales of a product, Telephone enquiry handling, Walk-in ,Payment Collection, achievement of allocated Targets.
· Handling Team size of 8 Sales Team and Ensure that target has met of every one.
· Knowledge of entire student cycle: Prospecting, Counselling, Admission, Orientation, Support.

· Make a Sales funnel that would describe the prospects, leads and conversion ratios.
· Counseling for the aspirants of  Aviation , Hospitality ,Travel and Customer  Service.
· Handling walk-ins at Centre & counseling students for the programs.
· To manage and derive results through the Sales team (Counsellors & Telecallers)on the various product and services offered at Frankfinn. To do house calls when required along with the Counsellors.
· Taking care of the admission process of students for the Institute.
· Meet targets on a weekly, monthly, quarterly and annual basis.
· Conduct Seminars and presentations in Colleges/Institutes/Study Centers. Get revenue generated from Colleges/Institutes/Study centers in the way of getting enrollments
· Direct visit to schools, renowned teachers and tuition centers in the assigned territory for bulk leads generation.
· To drive the marketing team and execute activities that will generate the required leads and enquiries to the centre. Be along with the marketing team and monitor the execution of activities.
· To conduct various BTL activities at the drive to increase walkin at the center. Plan and execute local marketing activities for desired lead generation.
· Maintaining System and daily sales Reports.
· Guides and directs the Center Staff in the development, production, promotion, and sale of the Center’s products and services. 
· Review sales and activity reports, and other performance data to measure productivity and goal     achievement and to determine areas needing cost reduction and program improvement.
· Demonstrate best of communication and interpersonal skills in transactions with Internal and External customers. Plan Monthly Targets with Sales Team. Plan Marketing strategies to increase Walk-in the Centre.
· Carries out supervisory responsibilities (e.g., participating in interviews, hiring, Performance reviews, and training and developing of Staff).
· Travelling pan India to ensure the relationship with colleges and awareness of brand.
2- Working in Career Avenues as a Center Head in Pune (Aug 2013 to March 2016)
Brief Description of the Profile- 
· Conducting market research

· Working with focus groups

· Proofing marketing literature

· Reviewing product designs and labels

· Overseeing TV, Internet and other media campaigns

· Inventing new product names

· Working with artists, designers printers and media buyers
 Key Responsibilities
· Acquisition of new  graduation Colleges/Institutes/Study Centres, Direct Sales of a product, telephone enquiry handling, Walk-in ,Payment Collection, achievement of allocated Targets. 
· To identify potential clients and implementing innovative business strategies to generate maximum revenues by creating awareness about company's products.
· Expand new business, offer a good level of client dealings and endorse the sales and service culture through guidance, coaching and employees motivation.
· Management and efficient every day function of a full service branch office, with lending, functions, customer service, product sales, and safety and security in accordance with the branch's objectives.
· Follow Organization Policies and Practices utilize shared forms and formats for client interactions; offer Corporate and Presentations on Enterprise Solutions, product sales business offerings, Create cross selling opportunities.
· Review sales and activity reports, and other performance data to measure productivity and goal     
       achievement and to determine areas needing cost reduction and program improvement.
· Send various reports to the main branch and provides them updates of the company status.
· Informs every staff concerning working holidays, non working holidays, special non working holidays and other events which might affect the daily operation of the business.

· Demonstrate best of communication and interpersonal skills in transactions with Internal and External customers. Plan Monthly Targets with Sales Team. Plan Marketing strategies to increase Walk-in the Centre. Manage Advertising Media for the centre.
· Coordinating regular meetings and preparing regular reports outlining the brands’ performance.
· Involvement in the development of the company’s long term planning that identifies new business opportunities, markets and partners.
· Monitoring and analyzing business performance vis-à-vis business goals (awareness, share, consumer diagnostics, profitability, etc.) and the competition.
· Conduct Seminars and presentations in Colleges/Institutes/Study Centers. Get Revenue Generated from  Colleges/Institutes/Study Centers in the way of Getting Enrollments.
· Prepares budget proposals and recommendations and establishes budget control system for controlling expenditures; controls expenditures in accordance with budget allocations; recommends equipment and resources for the center.
· Coordinate with the Faculty, Ops manager and ensure proper conduct of classes and ensure highest customer satisfaction index, scores and good WOM.
· Indent books and materials on a timely basis and ensure availability at all times and distribution of materials on times.
· Ensure collection of payments as per the company norms and deposit of the same on a timely basis.
· Proper functioning of the centre (on time opening and closing) and process at the centre and ensure at most satisfaction on scheduled and surprise audits.
· Designs, develops and recommends new programs, projects and activities relating to research, executive or student education.
· Carries out supervisory responsibilities (e.g., participating in interviews, hiring, 
        Performance reviews, and training and developing of Staff).

3- Worked in IIPM (Indian Institute of Planning &management ) as Team Manager  in Pune 
( Aug 2010 to July 2013)
Key Responsibilities
· Review sales and activity reports, and other performance data to measure productivity and goal     Handling the team of admission Representatives .
· Counseling for the aspirants of BCA, BBA and MBA courses.

· Taking care of the admission process of management students for all 18 centers of IIPM across India.

· Counselling Students and parents about our course.
· Knowledge of entire student cycle: Prospecting, Counseling, Admission, Orientation, Support.

· Satisfaction, Retention and Productive Output.

· Interaction with students and parents on routine basis.

· Clarifying of doubts of students and parents. Assistance for education loan.
· Plan and direct activities such as sales promotions, coordinating with other department heads as required
· Review financial statements, sales and activity reports, and other performance data to measure productivity and goal achievement.
· Establish and implement departmental policies, goals, objectives, and procedures, conferring with higher management, organization officials, and staff members as necessary.
· Determine which module would be hit the market and capture sales and set targets, based on forecasts of students demand.

· Co-ordinate with other centers in the Country.
· Handling assigned administrative responsibilities.
IT SKILL SETS

Technical

	Language
	 C, C++,C#,Data Structure using C 

	Web Development
	HTML ,DHTML,ASP.NET, Sql Server,Java Script

	Ms Office
	Microsoft Word, Excel& Power Point

	Platform
	Windows 9X-2000-XP


                                                    ACADEMIC AND OTHER EXPERIENCE
· MBA in Marketing from SMU
· B.Tech(electronics & communication) from KNGD Modi engg. College, Modinagar Ghaziabad with 63% Marks.
· Intermediate with math’s (PCM) group from Colvin Taluqadars College , Lucknow
· Matriculation with science from Maharishi Vidya Mandir, Lucknow
TRAININGS &  CERTIFICATIONS
1-  2 months Training in ASP.NET from Disha Coaching Institute Pune.
2-  Title: Telecom Sector Organization:  Spectra televenture pvt. Ltd.                           Gurgaon
      Synopsis: Technology-GSM,CDMA, WCDMA, SDH&PDH, 3G, wi-fi, WIMAX, Technology, OSImodel,

                                           BTS installation and commission                                                                                                  
3-   4 weeks summer training in Embedded Workshop from Vedant electronics lab Lucknow.
4-   4 weeks summer training in OCB AND E10 Exchange4 from BSNL EXCHANGE.                                                   
5-   4 weeks summer training in VLSI Designing from Vedant electronics lab.


PERSONAL DETAILS
Father’s Name                                           Mr. Om Prakash
Date of Birth                                             01th Sep,1985
Persent address                                        IRA Society, Undri, Pune
Permanent address                                   503/29,Daliganj,Baraulia,Lucknow
Language        English,Hindi                                                                                                                                Marital Status                                                      Married
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